Big Lake Improvement Association
Meeting June 15, 2024

Social Time 8:30 — 9:00

Meeting called to order:

President: Chris Phillips Member: Ed Heitman

Vice President: Tammy Mitchell - Absent Member: Duane Craig

Secretary /Treasurer: Nic Stevens - Absent Member: Karrie Stover - Absent
Member: Rodney Hummer Member: Natalie Jackson - Absent

Member: Sherri Phillips

Current Financials — Sherri Phillips
Read Meeting Minutes from May — Sherri Phillips

Old Business:

e Memberships — Currently 162 members 31 New — Sherri Phillips

e Water Level/ Pump Update — Chris Phillips

o With rain last night lake will be full by the afternoon.

Pulled trigger on new pump project.
Sent email to proceed
Received official pump specs needed for our water levels to know the depth to dig out
before the install.
Included a water level monitor system.
We bring 3 phase across and supply disconnect. $4,000 parts, $9,000 - $10,000 for power
Total will be about $200,000 for whole project
We will create a list of special pump donors on our website.

= |ndividuals who donate $500 or more to the Pump fund will be listed on the website.
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e Events
o Golf Tournament — Kevin Atkins/Chris Phillips
= June22™
= 18 teams so far looking for 2 more
= We’ve received donations for many Gift Cards & Prizes.
o Parade of Boats
= Julye®
o Card Board Boat Regatta — Sherri Phillips
=  August 10"

New Business:
e New Tornado Siren coming soon.
e New Speed Sign just south of the park
e Gravelin front of the Gazebo was donated by Larry McKillip

Meeting Adjourned



