Big Lake Improvement Association
Meeting July 20, 2024

Social Time 8:30 — 9:00

Meeting called to order:

President: Chris Phillips Member: Ed Heitman
Vice President: Tammy Mitchell Member: Duane Craig
Secretary /Treasurer: Nic Stevens Member: Karrie Stover
Member: Rodney Hummer Member: Natalie Jackson

Member: Sherri Phillips

Current Financials — Nic Stevens
Read Meeting Minutes from June — Nic Stevens

Old Business:
e Memberships - Currently 191 members 44 New - Nic Stevens
e Water Level/ Pump Update — Chris Phillips
o Levees held up against the water
o Area around new tube held up well. Including where the new pipe had been putin.
o
o Pump was pulled justin case it did flood.

e Events
o Card Board Boat Regatta — Sherri Phillips
=  August 10"
= No charge to come. Ask for donations for hot dogs, hamburgers, chips and water.
= Rain or shine as long as there is not lightening, we will hold it.
Start time has not been turn

e Event Advertising — Nic Stevens
o Mound City paper $5 per column inch
o Falls City paper $7 per column inch
= Color will be extra for either.
o 4 x5 last time so it would cost us
= $100 for Mound City black and white
= $140 for Falls City black and white.
o Motion made to just Advertise the Oktoberfest.
e Non-BLIA Affiliated Events — Karri Stover will be posting more information about it
o Big Lake Olympics —August 3™
o Duck Hunt — September 7th

New Business:
e Secondary pump on hold for a moment due to the high waters. Maintenance people need to see
the location and do a survey of the area and where we are going to put the pump. Pushes the
project by a couple weeks. Looking at it Monday.



e Karri discussed making taking out the trash part of renting the building for events. Either take the
trash cans downstairs and leave them out or take the bags with you.
e Denise Jackson has volunteered to work on the Bad Boys Calendar. Thinking about making itan 18
month calendar starting in June 2025.
o Karri will work with her on it.

Meeting Adjourned

Chris motioned to adjourned the meeting.
Karri second

Meeting Closed



